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How to Ask A Question

* Click “Q&A” to enter your question any time throughout the webinar
* Questions will be addressed at the end of the webinar
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2016 NNP Workforce Survey

« Survey sent to 5,433 certified NNPs for 14-day period - end of
Sept - beginning Oct 2016

* Questions related to salary, benefits, work environment, and
satisfaction with salary, benefits and work

1,100 responses

« Salary data based on full-time employees (35 hours per week or
more)

Norsa Procinioners)
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AANP Regions

Region 1 CT, MA, ME, NH, RI, VT
Region 2 NJ, NY

Region 3 DC, DE, MD, PA, VA, WV
Region 4 KY, NC, SC, TN

Region 5 IL, IN, MI, MN, OH, WI
Region 6 AR, LA, OK, TX

Region 7 1A, KS, MO, NE

Region 8 CO, MT, ND, SK, UT, WY
Region 9 AZ, CA, HI, NM, NV
Region 10 AK, ID, OR, WA

Region 11 AL, FL, GA, MS

The primary practice locations of surveyed NNPs are represented across all
AANP regions.
Location of Primary Clinical Practice by AANP Regions

Region 5
N=197

Bubble sizo corresponds
with nimber of NNPs.

Northeast
@ mres Midwest




Nurse Practitioner Demographics

» ~ 234,000 licensed nurse practitioners (NP) per AANP, 2017
» ~ 5,900 NCC certified neonatal nurse practitioners (NNP)

* ~ 6.6% of NPs certified in acute care

* ~62% are family practice and 89% in primary care

MNational Association of

R e Ly
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Age/Experience

* Average age of NPs and NNPs — 49

* 32% NNPs 55 or older

+ 2006 - average age NNP - 46

» 2014 - average age of acute care pediatric NP — 40
+2010 - 43% Neos - 55 or older

* NNPs average number of years in practice -14.3

* NPs average number of years in practice -11

g

Demographics

» Females are large majority (> 90%) of advanced practice
registered nurses (APRN), exception CRNAs, only 57% female

* 96% of NNPs are female - stable since 2006
* 78% of NNPs - masters

* 11% of NNPs have a doctorate

» 98% of NPs have graduate degrees

Assaciation of

Hurse rr-ummn{f
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NNPs Today

Primary Employer Sites Covered in Network NICU Unit Level

— ARA®A
4 sites covered, on average
wooen o D 26%

Phy Pract
ysician ﬁréﬁ - 24% Number of NNPs Employed

e ] 8%

Indepondent e [ D 5o
Community l 10% 20 NNPs are working fora
Hospital
given employer, an average
omer | | 3% reported by NNP administetors) ooy | D =

J 72% work full-time

(reported by NNP sdministrators) arion ario,at

Employment Status

* 72% of NNPs are salaried
» Per NNP administrators (N=40), 72% of NNPs work full time
* Per NNPs:
* 82% work full-time
* 19% expected to work > 40 hrs/week
* 46% working > 40 hrs/week
* 81% of NPs are salaried
* 82% of NPs working full-time (36 hrs/week or greater)
* 40% of hourly NPs work OT

Actual Hours vs. Expected Hours Worked Per Week

More than 40 hours 35 to 40 hours 30 to 34 hours 20 to 29 hours Less than 20 hours

63%

46%

39%

19%

6% 5% 6% 5% 6% 5%

Expected hours worked M Actual hours worked




Type of Shifts

% of NNPs Who Work the Shifts
They Prefer

O Day shiftsonly @ 16%

@<> Night shifts only 4% @

& 7 DayiNightrotations @ @ @ @ ( 43%

24Hourshis @ @ @ @ @ ( 52% 63
o

qé Less than half of NNPs in AANP Region 2

are working the shifts they prefer

Total Compensation

COMPLEX
Health /
Benefits Ed
benefits

Professlonal fees,
|nsuram:e

Compensation Variation

Similar Varying
» Gender « Age/Years of Experience
* Level of Education - Region

* Primary Practice Setting
« Shift Coverage

* Type of Employer

» Administrative Role

MNational Assaciation of t)

Noonatal Nurso Practitioners
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Hourly by Quadrant Region and Experience

Yobrs 1 Northeast  Midwest

Pratios: (A)12%  (B)26% (C)41%  (D)21%
Less than 5 years $49 $48 $47 $528¢
5t0 10 years ss7° $56° $51 s598¢
11 to 20 years $61¢ $60¢ $55 $66ASC
21to 30 years $61¢ $62¢ $57 $6948C
More than 30 years™ _$62 54 58 $59

N=st8

Hourly Pay by AANP Region

Hourly Compensation — By AANP Region

Reglon 8

(134)

Hourly Compansation e—

(Vean Numoer Years

In Pracics)

N=g18FTNNR

Region 11
49

23)

Regional Comparison NNP vs NP salary
| kegon e | v |
1 $124k $106k
2 $122k $112k
3 $112k $103k
4 $110k $101k
5 $118k $101k
6 $114k $107k
7 $116k $99k
8 $120k $102k
9 $135k $118k
10 $124k $112k
11 $101k $100k

1/16/2018




Salary

* NNP Nationally
« New grad NNP average starting salary ~ $99K, N=41
« Average NNP salary based on full-time (FT) 2,080 hrs per year ~ $116k

« Other NP Nationally
« 2017 Average NP full-time salary ~ $106k
* 2017 Inpatient NP ~ $115k
« 2015 Psychiatric mental health NP ~ $108k
« 2015 Acute care NP ~ $110k
* https://www.bankrate.com/calculators/savings/moving-cost-of-living-
calculator.aspx
* http://money.cnn.com/calculator/pf/cost-of-living/index.html

e

Pay by Employer Type

Multi-Hospital Independent / Physician Practice University / Other Type of
System/Network (4 Community Hospital ®  Group © Medical Center ©) Employer €
(n=336) (n=93) (n=214) (n=238) (n=37)

Average salary Average salary Average salary Average salary Avoraga salary
$118k¢ $116k¢ $110k $118k° $124ke
Range o Range. o Range. Range g Range o
$33-$112

$38-$98 $37-$99 $36-$91 $35-$90
G Fa iy O

Administrative Role — National Average

NNPs With Non-Admin Role ) NNPs With Admin Role )
(n=863) (n=25)
A
$62
$56

S
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Work Hours - OT

Mandatory Overtime / On-Call

Total NNPs By AANP Rogion . 27%0T
- * 27% Jeopardy
O Regon + 25%0T&

jeopardy

Region 11

2% 20%

21% of NNPs who are expected to work 35 to 40

hours per week are required to work overtime

Compensation for OT

18% mm) $836, on average

Lump sum

Not Paid/Part of Salary

Percent of Salary
Other

, on average

Annual Bonus

. Region 8 o
21% 39% Jreenr
o [
: Region 11
32y, 4%

1/16/2018




Bonus and Type of Employer

Mult-Hospital System/ Independent/ Physician University/

Network Communty Hospital &1 Pracice Group Medical Center &1
(=369) n108) n256) -00)
18% Zgh 69%““2' 16%

mYes ®No

Other
Practice ©
(n=44)

43900

Annual Bonus Based on Setting

Level | &1 ) Level Ill @ Level IV ©

(n=102) (n=633) (n=365)

W Yes No

et b

38» 333 26»»/.\

Region 5

Total NNPs By AANP Region
80%  F regon2
61%
Region 4
Region® =

@
‘ 62% 66% Region 3

74%
Region 6
70% 69%

s, 5

\ 69%

Region 7
79%

Region 11
62%

Annual Pay Increase More Common Than Bonus

1/16/2018
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Pay Increase and NICU Type

Level | &Il ™ Level lll ® Level IV ©
(n=633)

58 69 7690

Yes No

ey

Influences on Bonus or Pay Raise

Revenue Number of Market/Cost
Quality Volume  Practice  OT Shifts ferit  ofLiving  Don't
Metrics Merit  Productivity ~ Units  Volume  Covered Increase  Increase  Know

68%

26% 25% 25%

Bonus Pay Increase

National Association of @ ,
Nurse Practitioners'

Paid Time Off (PTO)

-
L1 £ FO T ——

% of NNPs Who Use All Eamed PTO Reasons for Not Using All Eamed PTO

Staffing/coverage issues 3%
Rearrange shifts for time off without using PTO 7%
Cash in unused PTO at year end 10%
‘Save it for sick time/medical leave %%
Save irolicarry it over 8%
Save it for emergencies 7%
Scheduling limitations/conficts %
Too busylunit is too busy 4%
Don't wantineed to 4%

214 Hard to get PTO (approved)/often denied 3%
Save it for materity/family leave 2%

15% of NNP Administrators report that
thelr staff takes all of their earned PTO

1/16/2018
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PTO Earned vs Used

Region 10
Hours of PTO nours
eamedeachyear * 153
(79%)
(% Who Dot Use Al
Eamed PTO)

National Association of @ e
Ravast Hws Procsasricd

" Rogion 1
88

(68%)
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Restrictions on Carrying PTO

82x |

There s a cap on how
much tme can be.
carried over
There s a cap on how
many hours can be
acoruediaccumulated
There is a cap on how
much can be used in
one year

HYes No  ®Don'tKnow

National Assaciation of
MNeonatal Nurse

Restrictions For Carrying Over Unused PTO

— Yes  87% No 13%

6%

14%

%

Health Benefits

96% 95% 9%

onpeworay ooy p— 90% 88%
Payfo Bonetia ] B ==

=0 their employer than NNPs in other parts of the country.

84% 83%

57%

5 ofNNPs Who

Partially Pay for #—
% of NNPS Whose
Employer Fuly Pays
for Benefis

Retirement Health Dental Life Vision Short-term Long-tem Long-term
Plan Insurance Care Insurance Care Disabilty Disabiity ~ Care Insurance
Insurance Insurance
- NNPs in Reglons 2 and @ are more likely to have health, vision and dental care paid in full by

12
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Other Benefits Offered

92% 91%

Professional Paid Paid Continuing  Registration _Professional Dues to
Liabilty Vacation SickLeave  Education Fees Leave toAftend  Professional  Reimbursement
Insurance Reimbursement  Conferences  Conferences  Organizations

NNPs in Reglons 1 and 4 are more likely to be offered reimbursement for continued education

ey

Other Benefits by Employer

0% 20% 0% 60% 0% 100%
0
Professional liability insurance L IO
Continuing education reimbursement o ) "
e Paid vacation, sick, and
Registration fees for conferences i
el Q0 . professional leave are
Paid vacation e ¢ areas where physician
o
Dues for professional organizations [ [ ] practice groups lag behind
Paid sick leave ® other employers in their
a0 i
Journal reimbursement e ) oifsring
Professional leave to attend conferences ® o @
WtHospta o indeperdent @ Physcian ractce ® Uriversiy Madical 8 Other ©

uri
Cen

National Association of @ ,
MNeonatal Nurse Practitioners’

Conference Attendance Funding

75

Report receiving funding

Frequency of Attendance

2x or more per year ﬁ

The majority of NNPs

Yearly
report that educational

from their employer to
Every other year funds are allocated

attend educational individually

conferences Less than every 2 years
Near al NNPs ompioyed by 2 physician group

e S

13



Tuition Assistance

Do 0 @ © @ @
47,

| Only 12% of NNPs working in a physician group pracice are offered
2 tuition assistance.

Less than 100% of

Tuton is Eigble'r @ @ @ @ @ @ @ (
71+

Reimbursement

16.
Don’t know if there
employer offers tuition

reimbursement

19.

Don’t know what amount is

eligible for reimbursement

Tuition Assistance by Region

Region 11
32%

Region 1
68%

Licenses & Certifications

National APRN State
Certification Licensure DEA License

g e

Who Pays for Licenses and Certifications?

DEA License

Federal

NNPs working in a
physician practice group
are generally not
responsible for paying
5%} for their licenses

1/16/2018
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Benefits Offered to Other NPs

Health Ins

ek

Benefits

ao%
0%
oo%
so%
aox
0%
20%
10%

o%

#10

ContEdFunds Prof Liability  Dental Prof Leave  Retirementw  Paid Sick

License/ Cert lifelns
Reimb.

NNP Satisfaction

60:

[r—
onerte

Nurse Practs

Satisfaction with career can
be improved by offering
additional benefits with
healthcare plans (e.g.,
vacation, continuing

education, etc.)

What Do NNPs Value?

Extremely Important Features to Include in Compensation Package

p Tier

Batiom Tier
Less than 50%

MNational Assaciation of
Nurse Practitioners’

100%

0%

%

%

0%

Work / Life Balance
Salary
Retirement Benefits & Health Benefits
Paid Time-off / Vacation

1/16/2018
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Shift Matters

Shift Preference Among NNPs Who Work Day/Night Rotations

23% Work the Shift they Prefer
(Day-Night Rotations)

B 489 5%

Would prefer... Days Only 24-Hour Shifts Other

1/16/2018

All things being equal, would shift length/configuration
influence where you choose to work?

m Yes There are no meaningful

No differences by any NNP
= Don't Know subgroup, including

region!

NNP Staff Shortage

Not finding qualffed
idates

Of NNP administrators Lack of budget 2

uniled

feel they don’t have

aary ofered a1
enough NNP staff to cover e -
{heisneads

‘There are a number of factors that play
P & role in staff shortages, these include:
A, Average Number of Vacant NNP Positons

16



NNP Admin Expectations for Staff
Shortages

curenty @ @ @ @ @ @ @ ( 73%

intheNextsYears @ @ @ @ @ @ ¢ 65%

intheNext10Years @ @ @ @ @ @ @ @ ( 83%

Who is Filling NNP Vacancies?

40%

No one Neonatologist Other APRNs Physician Hospitalist Intensivist Other HCP
Assistant

National Assaciation of
MNeon rse Practitions

Plan to Hire NNPs

Hire new NNPs _ Hire Physician  Offer/Utiize Increase. Hire other Hire more  Hire Hospitalists  Other
Assistants  more perdiem  workload APRNs  Neonatologists

1/16/2018
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Incentives to Hire

0% 20% 40% 60% 80% 100%
Benefit packages (i.e., 401k) [ )
Relocation packages ]

Reimbursement of continuing education

Higher salaries than comparable practices in °
yourarea

Sign-on bonuses [ )
Student loan repayment programs [ ]

Paid practicums [ )

Other [ )

LKL

Support for NNPs

* 50% of admin report new grad orientation 3 to 6 months
* 20% greater than 6 months
* 45% report having a mentoring program

sy

Summary

» NNPs earn more than most NPs — average salary $116k
« Salaries vary based on region, experience, employer

« Benefits most commonly offered > 90%
* Retirement plan
* Health Insurance
« Dental Insurance
« Life Insurance
« Professional Liability insurance
« Paid Vacation

L L

1/16/2018
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Staffing Shortage

« Continues to be an issue

* Some incentives offered

» Administrators intend to hire NNPs in the future

« But, some staffing vacancies have been filled with other HCP

an\m\al mntlnunn of e i

What Matters to NNPs

» Work life balance
« Salary

* Retirement

« Paid time off

« Shift configuration

[ —
K

Nurse Practitiones
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Walk Down Memory Lane

* The first NICU opened on October 15, 1960 at Yale — New Haven
Hospital
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Walk Down Memory Lane

* The first NICU opened on October 15, 1960 at Yale — New Haven
Hospital

* By the beginning of the 1970s Neonatal Intensive care was
integrated at most large, full service teaching hospitals
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Walk Down Memory Lane

* The first NICU opened on October 15, 1960 at Yale — New Haven
Hospital

* By the beginning of the 1970s Neonatal Intensive care was
integrated at most large, full service teaching hospitals

* During the 70s a shortage of NICU caregivers was becoming a
critical concern

Association of "‘{'-.

urse Practitioners
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Walk Down Memory Lane

* The first NICU opened on October 15, 1960 at Yale — New Haven
Hospital

« By the beginning of the 1970s Neonatal Intensive care was
integrated at most large, full service teaching hospitals

* During the 70s a shortage of NICU caregivers was becoming a
critical concern

* In 1975 the ANA published guidelines outlining the first training
program for today’s NNPs...for “Neonatal Nurse Clinicians”

Walk Down Memory Lane

* In 1974 the University of Wisconsin launched the first short-
term continuing education program to prepare NNCs

‘National Association of g Y
b = L

e Practitioners

Walk Down Memory Lane

* In 1974 the University of Wisconsin launched the first short-
term continuing education program to prepare NNCs

« Later that year the University of Arizona opened an identical
program...but for NNPs

Mational Assoclation of @ &
[ recinionorsa

22



1/16/2018

Walk Down Memory Lane

¢ In 1974 the University of Wisconsin launched the first short-
term continuing education program to prepare NNCs

* Later that year the University of Arizona opened an identical
program...but for NNPs

« After that, most of the early NNP programs were hospital-
based, lasting 4 —9 months

Walk Down Memory Lane

* In 1974 the University of Wisconsin launched the first short-
term continuing education program to prepare NNCs

« Later that year the University of Arizona opened an identical
program...but for NNPs

« After that, most of the early NNP programs were hospital-
based, lasting 4 —9 months

* But by the early 1980s, the hospital-based certificate programs
started closing, replaced by Masters programs

‘National Association of g Y
b = L

e Practitioners

Walk Down Memory Lane

« The first annual Neonatal Nurse Clinicians, Practitioners and Specialists
(NNCPS) conference was held in 1983 in Denver, CO

Mational Assoclation of @ &
[ recinionorsa
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Walk Down Memory Lane

* The first annual Neonatal Nurse Clinicians, Practitioners and Specialists
(NNCPS) conference was held in 1983 in Denver, CO

* By the second conference there was a mailing list of 650 practicing
NNCPSs

»Developed a newsletter for improved communication...resulting in
the formation of an association
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Walk Down Memory Lane

* The first annual Neonatal Nurse Clinicians, Practitioners and Specialists
(NNCPS) conference was held in 1983 in Denver, CO

* By the second conference there was a mailing list of 650 practicing
NNCPSs

»Developed a newsletter for improved communication...resulting in
the formation of an association

v'NANN was born in 1984

Walk Down Memory Lane

« The first annual Neonatal Nurse Clinicians, Practitioners and Specialists
(NNCPS) conference was held in 1983 in Denver, CO

« By the second conference there was a mailing list of 650 practicing
NNCPSs

»Developed a newsletter for improved communication...resulting in
the formation of an association

v'NANN was born in 1984

* National certification for NNPCSs started in 1983
Patricia Johnson, RN, MS, NNP

Neonatal Network, August 2002

Y
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Where Are We Now?

NNPs By The Numbers

Total Number of NCC Certified NNPs:

*Total NNPs: 5,903

*United States: 5,824

*US Armed Forces: 4
eCanada: 75 * Per NCC

As of 01.11.2018

NNPs By The Numbers

Growth for the past five years
*2017..........5,700 (+2.83%)
*2016..........5,543 (+4.23%)

*2015.......... 5,318 (+2.58%)
*2014..........5,184 (+3.78%)

1/16/2018
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New NNPs Entering the Workforce

New NNPs Entering the Workforce

 Currently 39 active U.S. NNP programs

Data provided by annual NNP Faculty Survey
Conducted by ENSEARCH
100% participation each year (since 2002)

New NNPs Entering the Workforce

* Currently 39 active U.S. NNP programs
« 321 estimated new grads in 2017*

1/16/2018
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New NNPs Entering the Workforce

 Currently 39 active U.S. NNP programs
* 321 estimated new grads in 2017*
* 287 new grads in 2016

Norse practaionerss)

New NNPs Entering the Workforce

 Currently 39 active U.S. NNP programs
* 321 estimated new grads in 2017*
* 287 new grads in 2016

* From 2008 to 2016 there were 2,398 new NNP grads
»Nine (9) year average of 266/year)

New NNPs Entering the Workforce

* Currently 39 active U.S. NNP programs
« 321 estimated new grads in 2017*
« 287 new grads in 2016

* From 2008 to 2016 there were 2,398 new NNP grads
»Nine (9) year average of 266/year)

* Out of that, from 2008 - 2011 there were 1,137 grads
» Four (4) year average of 284 grads per year

1/16/2018
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New NNPs Entering the Workforce

* Currently 39 active U.S. NNP programs
« 321 estimated new grads in 2017*
* 287 new grads in 2016

* From 2008 to 2016 there were 2,398 new NNP grads
»>Nine (9) year average of 266/year)

* Out of that, from 2008 - 2011 there were 1,137 grads
»Four (4) year average of 284 grads per year

* However, from 2012 — 2016 (the most recent 5 years) there were only 1,261
grads

> Five (5) year average of 252 grads per year
An average drop of 32 grads per year!

New NNPs Entering the Workforce

But the good news is...
NNP grad numbers have been on the

rise:
*2017.......... 321 (estimated)
*2016.......... 287
*2015.......... 245
*2014.......... 241

oA S

NNP Utilization

How many hospitals are there in the
United States which utilize NNPs?

Mational Assoclation of @ &
MNeo e Practill vn-n{,
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NNP Utilization

Currently, there are approximately
Hospitals nationwide which utilize NNPs

NNP Utilization

Currently, there are approximately
Hospitals nationwide which utilize NNPs
*In 2016 there were ~1,250

*In 2015 there were ~1,230

The NNP Job Market

Does anyone really know how many
NNP job openings there are in the
us?

Mational Assoclation of @ &
He Tracinionorsa
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The NNP Job Market

Best guesstimates

*Current nationwide job openings: ~400

*|t’s a moving target....and on the upswing

Where Are We Going?

The NNP Market Looks Strong

1/16/2018
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The NNP Market Looks Strong

Job Openings Are On The Rise

*More and more facilities adopting the
Neonatologist / NNP staffing model

Job Openings Are On The Rise

*More and more facilities adopting the
Neonatologist / NNP staffing model

*NNP usage increasing in outlying DR sites

Mational Assaciation of @ 2
Heonaia Nors Pracitoners )

1/16/2018
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Job Openings Are On The Rise

*More and more facilities adopting the
Neonatologist / NNP staffing model

*NNP usage increasing in outlying DR sites

*More openings in non-clinical roles for
NNPs

Compact for APRNs

*Similar to RN Compact but for APRNs

Nationat assaciation ot w:{,j

Compact for APRNs

*Similar to RN Compact but for APRNs
* Approved in May 2015

R o oS

1/16/2018
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Compact for APRNs

*Similar to RN Compact but for APRNs

* Approved in May 2015

*To be implemented when 10 states have enacted
the legislation....to date:

MNational Association of

1/16/2018

Compact for APRNs

*Similar to RN Compact but for APRNs
* Approved in May 2015
*To be implemented when 10 states have enacted
the legislation....to date:
»ldaho, Wyoming, North Dakota

e e L

Compact for APRNs

*Similar to RN Compact but for APRNs
* Approved in May 2015
*To be implemented when 10 states have enacted
the legislation....to date:
»|daho, Wyoming, North Dakota
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Compact for APRNs

*Similar to RN Compact but for APRNs
* Approved in May 2015
*To be implemented when 10 states have enacted
the legislation....to date:
»ldaho, Wyoming, North Dakota
»Pending: Nebraska & West Virginia
https://www.ncsbn.org/aprn-compact.htm
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Other Factors

*NNP grad numbers on the rise
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Other Factors

*NNP grad numbers on the rise
*Improved acceptance of role
» Stronger relationships between NNPs and rest
of the NICU care team
> Better job satisfaction

National Asseciationof % gy

MNeonatal Nurse Practitioners:
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Other Factors

*NNP grad numbers on the rise

*Improved acceptance of role
» Stronger relationships between NNPs and rest
of the NICU care team
» Better job satisfaction
* More DNPs entering the workforce
» Expansion of role

einoneri)

Improved NCC Pass Rates

Preparing for that BIG Test

NCC Pass Rate Statistics

e 2009 =76% (264 who tested)
e 2010=75% (372 who tested)
e 2011 =81% (342 who tested)
e 2012 =78% (332 who tested)

Per NCC, as of 4/27/2017

1/16/2018
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NCC Pass Rate Statistics

2009 = 76% (264 who tested)
2010 = 75% (372 who tested)
2011 = 81% (342 who tested)
2012 = 78% (332 who tested)

2013 = 83% ©
2014 = 83% (265 who tested) ©
2015 = 88% (293
2016 = 84% 283

80%+ past 4 years

Thank You!

What are Employers Looking For
in Today’s Market?

Kelly Linkous
Linkous & Associates, LLC

1/16/2018
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Ideal Candidate Qualities:

* Prior experience

* Well-rounded candidates

* Proactive problem solving

* Those who embrace a life-long learning model

* A willingness to share knowledge and engage in advancement of the
profession

* Flexibility

How to Stand Out from the Crowd:

* Get involved

* Be eager to learn

* Be enthusiastic

* Have a good work ethic

« Attend an accredited NNP program
* Have a steady employment history

MNational Association of g g
Ne Pract

ctitione
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Questions?

e L
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